DISTRICT V EXECUTIVE COMMITTEE BOARD MEETING
Saturday, September 3, 2011
MINUTES
ATTENDANCE
Officers Present:
Representatives
Present:
Guests:

Mary Paulone Carns, John Toy, Brian Ellis
Sharon Fairchild, Lou Joseph, John Tscholl, Jim Zimmerman,
Marc Sylvester, Jan Assini
Alex Bealles, District Tournament Coordinator
Barbara Bacon, GNT/NAOP Coordinator
WELCOME

President Mary Paulone Carns called the meeting to order at 10:30 AM and welcomed the
members.
MINUTES FROM THE LAST MEETING
The minutes had previously been emailed to the members. The minutes were approved.
STANDING COMMITTEES
Treasurer’s Report – Brian Ellis presented the Treasurer’s Report, copy attached.
Noted points:
• Our current cash position is approximately $93,000.00. approximately $ 15,000.00
less than one year ago.
• The GNT loss for the year was $ 6000.00. The Cleveland All American Regional is
currently plus $ 1000.00, but additional rebates and reimbursements from the hotel
will bring the profit to approximately $ 2000.00.
• Gene Speckman’s rent is in arrears for the previous two tournaments. Brian is to
settle this matter with him.
• The higher entry fees effective in January 2012 will alleviate the current losses and
deficits.
Report of the District Director - Sharon Fairchild reported that the ACBL has a new
CEO starting November 7, 2011. He appears to be young, enthusiastic and well suited for
the position. Details regarding this and other decisions by headquarters are available in
Sharon’s District 5 Newsletter, copy attached.
Sharon noted that the ACBL permits running two special games at Sectionals to
benefit the Education or Charity Foundations, which will be regionally rated silver point
games.

The Alert chart is to incorporate minor changes in January. Short club openings are
now announceable but no longer alertable.
Sharon asked members for possible nominations for the annual Goodwill and
Charity appointments.
Fifth Column – Mary Paulone Carns reported in the absence of Sharon Robertson that
there were no issues. There was discussion regarding content and expense of the
publication (approximately $ 8000.00 in 2011) and the general consensus was to change
to a completely online format and eliminate the printed copies (6 issues per year), due to
the annual expenses related to printing and postage and what appears to be significant
wastage. Mary suggested the possibility of asking local club directors to download the
online copy and print a copy or copies for the members. It was determined to present this
discussion to the general meeting scheduled for tomorrow and allow the full board to
make the final decision.
SPECIAL COMMITTEES
Pittsburgh Labor Day Regional – (ongoing) Mary Paulone Carns reported that the
tournament was running smoothly and that the Hyatt was accommodating and helpful as
always. She also noted that hand record recaps are now available online and the facility
exists for all District 5 Regional tournaments. Unfortunately, attendance has been down
significantly starting Thursday morning, due to lack of participation in the scheduled two
day morning team event and the problem of too many competing events which is causing
the rapid decline of the two session pair games when scheduled against an open Swiss
team game and a knock-out event. Based on this information, Mary is considering
eliminating the two session pair game on the day of the open Swiss Team game
(traditionally Friday). Additionally, if the tournament chairs elect to add the proposed GoldRush Pair Games (limited to 750 masterpoints or less), the will most probably dilute the
pairs game further. Mary floated the idea of changing the starting times for the two
session pair games to 10:00 AM and 3:00 PM, to cater to those members who prefer an
earlier staring and finish time.
Jim Zimmerman questioned whether the attendance drop was due in part to out of
town members who are not aware of how close the current site is to Cleveland. The
general thought was the out-of-town participation for regionals and sectionals in District 5
has been decreasing consistently, due to the aging population. Mary also noted that our
local attendance in Pittsburgh has been less than hoped for.
Buffalo Regional – John Toy handed out flyers for the upcoming tournament. He
advised that things are under control and he and his committee are prepared.
Rock and Roll Regional - Jan Assini presented her proposed flyer for distribution. She
has added a side Swiss Team game every morning based on numerous requests. This is in
addition to the morning side Pairs game. Sharon noted that she was able to negotiate staff
room rates for any rooms that the tournament books for workers, board members, etc.
All American Regional – Financial results were reported in the Treasurer’s report. Plans
for 2012 include adding a Gold Rush Pairs.
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STaCs – Mary Paulone Carns reported no problems or issues.
Website – Mary Paulone Carns reported on behalf of Bill Holt, the District 5 webmaster.
There are currently no problems.
Membership – Marc Sylvester reported that our membership has increased 3.33% since
May 2011. We have added 192 new members during the past year, with the largest
number coming from the Pittsburgh Unit.
Education and Marketing Committee – Jan Assini had nothing new to report. She
noted that her current teaching program is progressing as expected.
NAOP and GNT – Barbara Bacon distributed the flyer and conditions of contest (copies
attached) for the upcoming NAOP contest in October 2011, and presented the contracts
for Erie for the 2012 GNT. She noted that at the request of the USBF, the Championship
flight and Flight B will be held the second weekend as originally scheduled so as not to
conflict with the team trials. The schedule is now May 5-6 2012 for Flight A and C, and
May 19-20 for Championship Flight and Flight B. The negotiated rates are $ 300.00 per
weekend. This represents a savings of more than $ 1400.00 compared with the upcoming
expenses in Meadville for the NAOP. Barbara is going to check with local Erie hotels to see
if any special rates can be negotiated.
In regards to previous questions regarding conditions of contest and carryovers,
Barbara presented a report detailing the several conditions of contest for other districts of
the ACBL (copy attached). Lengthy discussion followed regarding carryover procedures
and adoption of the best choice for District 5 players. The board elected to modify the
procedures outlined by District 6 and allows for a 50% carryover with a maximum of 12.5,
applicable to all flights. Barbara is to get these approved for May 2012.
Barbara noted that the ACBL Board of Governors reviewed the suggestion of having
the ACBL pay the entry fees for the GNT finals but chose to deny it at this time. However,
they are planning to revisit the issue. Also, as there are other concerns throughout all the
Districts, Barbara noted that all GNT coordinators are planning to meet in Seattle at the
upcoming Fall 2011 Nationals to discuss all ongoing issues.
Alex Bealles noted that if the board opts to open the Sunday consolation Swiss at
the NAOP district finals to all players, the event can only award black points, although it
will be regionally rated.
Pre-Duplicated Boards – President Carns advised that the plan to have Ken Van Cleve
prepare pre-duplicated boards for this tournament as a demonstration at the current
tournament fell through for a variety of reasons, including monetary issues and the fact
the Ken is planning to wind down his business. John Toy noted that Dick Rasmus has
offered to do it for Buffalo for any or all pair games. The board agreed to accept Dick’s
offer and to evaluate the outcome.
Howard Lebow Award - Howard’s sister Marilyn is now working with the ACBL
Education Foundation regarding the disposition of the award and turning over completely
all future administration of said award. The board decided not to make the award this
year. President Carns noted that Marilyn was very enthusiastic about John Toy’s
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suggestion at the previous meeting of using the funds to further the inner-city schools
bridge program.
Clocks/Timers – Alex Bealles noted that the small but loud timers in use at the current
tournament (on loan from the Delaware Bridge Studio) have been received less than
enthusiastically by the directors, due to a variety of reasons including the small size, lack
of programming methods, and the inability to change the times without resetting the
entire mechanism. It was thought that the timers will work in a small room, but not in a
large two-session event. Alex is to investigate the cost of the larger timer/clocks which
may not be as expensive as they were thought to be and try to get one larger timer for
experimental use in Cleveland January 2012.
Possibility of NABC in Buffalo – Sharon Fairchild reported that the NABC advisory
committee has not ruled on the Buffalo proposal. They main objection seems to be the
hotel prices, although there are also logistic drawbacks regarding the use of more than
one hotel - however no final decision will be made until November. Sharon noted that is
the room rate was significantly lowered, the committee would be willing to overlook other
minor objections. John Toy is to investigate what can be done to make the possibility of
the Buffalo NABC a reality.
Sectional Tournament Conflicts – Sharon Fairchild reported that she, Alex Bealles and
Dian Petrov circulated a questionnaire to Unit contacts regarding what they considered to
be a conflict with any tournament they planned to run, as well as which tournaments their
players were most likely to attend. The committee is still awaiting answers from 5 units.
Cleveland-Akron Tournaments – Effective January 2013, Sharon Fairchild will chair the
May Regional on an annual basis, and Akron will chair the January Regional on an every
other year basis. Jan Assini noted that Akron and Cleveland may choose to co-chair the
tournaments – this is still under discussion.
NEW BUSINESS
Elections - The District Executive Board elections are scheduled for tomorrow at the full
board meeting.
Caddy Wage Rates - Brian Ellis reported on the current minimum wage rates for the
Federal Government and for New York, Ohio and Pennsylvania. Based on these findings,
President Carns noted that it had been decided to pay the caddies $ 35.00 per session (up
from $ 30.00 per session) to be uniform across the states.
ADJOURNMENT
A motion for adjournment was proposed by Jim Zimmerman and seconded by Jan Assini.
The meeting was adjourned at 12:00 PM.
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